FINANCE/PERSONNEL AD HOC COMMITTEE MEETING
MONDAY, August 24, 2020
5:00 PM, ALLOUEZ VILLAGE HALL

1. CALLTO ORDER /ROLL CALL

2. MODIFY/AbOPT AGENDA

3. APPROVAL OF MINUTES FROM JULY 27, 2020

4. ANNOUNCEMENTS

5. DISCUSSION: UPDATE ON 2021 VILLAGE BONDING PLAN

6. DISCUSSION: 2020 EQUALIZED VALUE

7. DISCUSSION: 2020 NET NEW CONSTRUCTION

8. DISCUSSION: 2021 BUDGET

9. DISCUSSION: UPDATE ON REVALUAT!ON/MARKET ADJUSTMENT
10. NEXT MEETING DATE AND AGENDA ITEMS

11. ADJOURNMENT

NOTE: It is possible that members of and a possible quorum of members of other governmental bodies
of the municipality may be in attendance at the above noticed meeting to gather information; no action
will be taken by any governmental body at the above noticed meeting other than the governmental
body specifically referred to above in this notice.






FINANCE/PERSONNEL AD HOC COMMITTEE MEETING
MONDAY, JULY 27,2020
5:00 PM, ALLOUEZ VILLAGE HALL

CALL TO ORDER / ROLL CALL

The meeting was called to order by Chairperson Harris at 5:05pm
Present: Harris, Sampson, Lange, Genrich, Beauchamp
Also present: Gehin

MODIFY / ADOPT AGENDA

Genrich/Sampson moved to adopt the agenda as presented. Motion carried.

APPROVAL OF JUNE 29, 2020 MINUTES

Sampson/Genrich moved to approve the June 29, 2020 minutes. Motion carried.

DISCUSSION/ACTION: 2021 BONDING PLAN

Lange/Genrich moved to recommend to the Village Board the 2021 project bond plan
with the addition of $185,000 for new playground at Green Isle Park. Motion carried.

DISCUSSION: 2021 — 2025 CAPITAL FINANCE PLAN

The committee review the Capital Finance Plan 2021 ~ 2025 as prepared by Ehlers.

Discussion:

- Beauchamp provided a recap of the 2010 Bonding Plan actual vs. proposed
- Should the bonding amounts for 2021, 2023 and 2025 be adjusted

- Increase bonding amounts for 2023 to $5.25MM and 2025 to $5.5MM

DISCUSSION/ACTION: UTILITY LATE FEES

Harris/Genrich moved to recommend to the Village Board the continued waving of
late fees until the tax lien process to transfer past due balances to the property tax roll
is completed in November, 2020. Motion carried.

DISCUSSION/ACTION: AUDIT REPORTS




Beauchamp informed the committee that the 2019 Audit Report should be presented
to the Village Board at the August 18" meeting and asked the committee that in the
future would it be appropriate for the presentation come to this committee.

Discussion:

- Would this allow for more discussion opportunities

- The Village Board would still need to approve the audit report.
Harris/Beauchamp moved to recommend that the 2020 Audit Report be presented to

the Ad-Hoc Finance Committee upon Village Board approval. Motion carried.

NEXT MEETING DATE AND AGENDA ITEMS

Next meeting will be August 24, 2020 at S:00pm

Discussion:
- Meeting on September 14® and 28"
- 2021 Budget

ADJOURNMENT

Genrich/Sampson moved to adjourn at 5:56pm. Motion carried

Minuets submitted by Brad Lange, Administrator



July 8, 2020

Capital Financing Plan 2021-2025

Village of Allouez, WI

SEHLERS

- PUBLIC FINANCE ADVISORS

o

Prepared by: Advisors:

Ehlers _ _ Greg Johnson
N21W23350 Ridgeview Senior Municipal Advisor

Parkway West, Suite 100
Waukesha, W1 53188

BUILDING COMMUNITIES. IT'S WHAT WE DO.
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DATE 08/11/2020 EQNNC802WI
NET NEW CONSTRUCTION 2020

COMUN 2019 2020 NET NEW

CODE MUNICIPALITY EQUALIZED VALUE CONSTRUCTION PERCENT
05010 TOWN OF EATON 152,084,000 2,859,000 1.88%
05012 TOWN OF GLENMORE 116,245,000 1,079,600 0.93%
05014 TOWN OF GREEN BAY 262,292,400 5,029,000 1.92%
05018 TOWN OF HOLLAND 167,240,600 2,274,200 1.36%
05022 TOWN OF HUMBOLDT 115,407,500 2,453,200 2.13%
05024 TOWN OF LAWRENCE 711,478,500 36,746,300 5.16%
05025 TOWN OF LEDGEVIEW 1,037,503,900 52,195,500 5.03%
05026 TOWN OF MORRISON 139,213,500 588,300 0.42%
05028 TOWN OF NEW DENMARK 172,722,400 1,296,500 0.75%
05030 TOWN OF PITTSFIELD 280,311,400 3,497,700 1.25%
05034 TOWN OF ROCKLAND 217,960,000 5,576,700 2.56%
05036 TOWN OF SCOTT 377,971,200 6,319,100 1.67%
05040 TOWN OF WRIGHTSTOWN 229,799,100 6,717,100 2.92%
05102 VILLAGE OF ALLOUEZ = 0ISHS85710/00 6,850,800 0.65%
05104 VILLAGE OF ASHWAUBENON 2,586,600,100 31,564,100 1.22%
05106 VILLAGE OF BELLEVUE 1,428,502,400 13,263,800 0.93%
05116 VILLAGE OF DENMARK 174,476,900 7,206,600 4.13%
05126 VILLAGE OF HOBART 971,510,200 34,673,700 3.57%
05136 VILLAGE OF HOWARD * 1,917,507,200 39,068,200 2.04%
05171 VILLAGE OF PULASKI * 225,857,000 10,387,100 4.60%
05178 VILLAGE OF SUAMICO 1,416,046,200 14,802,500 1.05%
05191 VILLAGE OF WRIGHTSTOWN * 246,604,600 8,472,400 3.44%
05216 CITY OF DE PERE 2,209,815,400 23,205,500 1.05%
05231 CITY OF GREEN BAY 6,966,932,800 107,692,800 1.55%
05999 COUNTY OF BROWN 23,181,417,300 423,819,700 1.83%

* Split districts are summed at the end of the report
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Timeline for Revaluation/Market Adjustment
Fair Market Assessments, Inc.

The assessed values would be as of January 1%, 2021 and would be reflected on the 2021 tax bill
received in December 2021.

We would have our annual Board of Review tentatively on Tuesday, June 2 of 2020 as normal. - DONE

In August 2020 we would began reviewing sales that have occurred in 2020 and incorporating them with
sales we have from the two prior years. After completion of the sales review we analyze the variation in
components within the properties that have sold to develop a new model.

We then began, one-by-one, to review the adjusted estimated assessed value of the properties.
Typically we do the residential first, then commercial. As we review, we check the existing record for
accuracy and outliers typically have an extended review.

By late May of 2021 we will have a good idea of the economic change from 2020 which will give us a
good idea of what the overall equalized value must be to reach our goal of 100% equalized value.

Upon completion of the new assessed values we will mail the notices accompanied with an
informational letter to explain the effect the new assessment will have on their 2021 tax bill as well as
open book and board of review information. We will then hold open book sessions and be available for
phone calls. The open book period will be 30 days. This will be followed by the 2021 Board of Review

Our goal would be to complete the valuation process by July 30, 2021. Notices of Assessment would
be sent on August 1, 2021 and would have the Board of Review by August 31, 2021. These dates are
“goals” but could be up to 30 days later. I like to be aggressive in my planning as to allow time for
unexpected complications. -






